
Tactic 1: We will provide district resources to ensure a safe environment.

Action Plan 1.1; Secure all school facilities and school grounds.
Administrator Responsible:

Specific Result:

Action Steps Assigned To Dates
Start Due Complete

Percent
Complete

1.1.1 Fencing - Determine facility and campus needs for
fencing.

    0%

1.1.2 Fencing - Calculate cost and/or secure bid.     0%
1.1.3 Fencing - Install fencing.     0%
1.1.4 Cameras - Evaluate existing equipment.     0%
1.1.5 Cameras - Determine facility and campus needs.     0%
1.1.6 Cameras - Calculate costs, secure bids and

install.
    0%

1.1.7 Cameras - Adhere to legal guidelines for
recording/camera placement in classrooms.

    0%

1.1.8 Metal Detectors - Evaluate existing equipment.     0%
1.1.9 Metal Detectors - Determine facility and campus

needs.
    0%

1.1.10 Metal Detectors - Calculate costs and secure bids.     0%
1.1.11 Police Department - Evaluate the effectiveness of

present allocation of resources.
    0%

1.1.12 Police Department - Determine department needs
and calculate costs.

    0%
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Action Steps Assigned To Dates
Start Due Complete

Percent
Complete

1.1.13 Police Department- Apply for funding for
additional police officer.

    0%

1.1.14 Police Department - Apply for funding for drug and
detection canine.

    0%

1.1.15 Police Department - Designate police personnel
so all campuses are assigned an officer to be
on-site at least half-time.

    0%

1.1.16 Police Department - Reorganize district police
department duties to incorporate district safety
coordinator responsibilities.

    0%

Action Plan 1.2; Equip all buses with monitors to improve the safety of students and staff.
Administrator Responsible:

Specific Result:

Action Steps Assigned To Dates
Start Due Complete

Percent
Complete

1.2.1 Secure a memorandum of understanding with
transportation contractor.

    0%

1.2.2 Assess effectiveness of existing monitoring
equipment.

    0%

1.2.3 Create rubric/criteria to evaluate whether human
and/or video monitor needed on specific bus
route.

    0%

1.2.4 Evaluate bus incident reports to determine routes
with greatest number of incidents.

    0%

1.2.5 Request funding through district procedures.     0%
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Action Steps Assigned To Dates
Start Due Complete

Percent
Complete

1.2.6 Designate and train human monitors and/or install
additional video monitoring equipment.

    0%

Action Plan 1.3; Train all personnel in safety procedures identified in the Emergency Operations Plan (EOP) and safety audit
and incorporate a schedule for training updates and drills.

Administrator Responsible:
Specific Result:

Action Steps Assigned To Dates
Start Due Complete

Percent
Complete

1.3.1 Disaggregate safety audit information.     0%
1.3.2 Implement safety audit information

recommendation at both district and campus
levels.

    0%

1.3.3 Schedule district and campus training.     0%
1.3.4 Coordinate campus and district emergency drills

with community emergency services.
    0%

1.3.5 Communicate effectively with all stakeholders -
students, parents, staff, community.

    0%

Action Plan 1.4; Provide life-saving training.
Administrator Responsible:

Specific Result:

Action Steps Assigned To Dates
Start Due Complete

Percent
Complete

1.4.1 Designate district and campus personnel to
receive life-saving training.

    0%
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Action Steps Assigned To Dates
Start Due Complete

Percent
Complete

1.4.2 Train campus nurses and district nurse
coordinator so they can deliver training for staff
members.

    0%

1.4.3 Develop training schedule to deliver training in
use of defibrillator, CPR, and basic first aid skills.

    0%

1.4.4 Communicate identity of trained district and
campus personnel to all stakeholders - students,
parents, employees.

    0%
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